
 

What They Don’t Teach in Principal School is a practical, experience-driven, professional learning series 

designed to support new, aspiring, and current principals as they navigate the REAL WORLD of leading 
schools. 
Principal Coaching | Leadership Development | Organizational Excellence 

• Stepping into school leadership brings challenges no preparation program can fully capture…. 
• Series focuses on Clarity, Systems, and People-Centered Leadership skills that determine if a 

school merely functions or truly thrives. 
• Designed to support Individual Leaders, Leadership Teams, and District Administrators 

 
Leaders are expected to provide Clear-Frameworks, Proven Strategies, and Real-Time Tools that 
can be implemented immediately to:  

• Lead people through constant change -  
• Improve instruction while protecting staff capacity -  
• Use data in meaningful, instructional ways -  
• Build culture while managing daily operations –  

 

Four Targeted Sessions focused on Leadership, Culture, Instruction, and Systems 

• Each session blends Real Leadership Experience and Practical Tools and Templates with 
clear expectations and next steps. 

 

Series Highlights 

• Session 1 – What They Don’t Teach in Principal School 
Learn how to set priorities, manage time, lead people, run effective meetings, and navigate the 
human side of leadership with confidence. 

• Session 2 – Start with Why: Leading with Purpose 
Establish clear values, consistent messaging, and intentional practices that create a school where 
staff feel supported and students feel connected. 

• Session 3 – Shaping School Climate & Culture 
Move beyond compliance by identifying one meaningful data insight and turning it into daily 
instructional practice that strengthens critical thinking. 

• Session 4 – Data Driven Instruction/Standards Based Expectations 
Build a schoolwide system focused on clarity, consistency, and student learning through aligned 
expectations and collaborative planning. 
 

Delivery Options 
• On-site Professional Learning 
• Virtual Sessions 
• Leadership Retreats or Cohort Models 

WHAT THEY DON’T TEACH IN  

PRINCIPAL SCHOOL 

Real-World Leadership for Today’s School Leaders 


